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Missouri Assistive Technology Advisory Council 
April 28th, 2020
Zoom Call
			
I.  	Call to Order and Introductions
		A. 	Introductions
The virtual meeting was called to order at 10:03 AM by Council Chairperson Chip Hailey. Members in attendance: Andrew Lackey, Emily Hartley, Lisa Meisenheimer, Pam Arbeiter, Mary Secora, Samantha Marsicovetere, Paula Darr, Shari LaRoussa, Cindy Wininger-Watson and Cathee Wolford. Staff in attendance: David Baker, Brenda Whitlock, Eileen Belton, Stacy Brady, Kris Rooff, Felicia George, Scout Merry, Laura Hoffman and Kristy Summers. 

		B.  Approval of the Agenda
The agenda for the April meeting was approved by a unanimous voice vote (Motion: LaRoussa; Second: Lackey)

		C. 	Approval of the December Minutes
The minutes of the December 2019 meeting were approved by a unanimous voice vote. (Motion: LaRoussa; Second: Marsicovetere). 
		
II. 	Director’s Report
		A. 	Council
				1. Financial Disclosure Filing
Everyone required to submit the yearly Financial Disclosure form with the Ethics Commission was thanked for taking the time to file it prior to the May 1st deadline. 
			
		B.  Informational Items
				1. MoAT Operations During Stay-At-Home Order
Upon issuance of the Stay-At-Home Order, staff quickly put in place the suspension of certain programs and services while simultaneously pivoting to remote work and continuation of as many services as possible. Device loans, device demonstrations, in-person trainings and face-to-face activities were temporarily suspended to protect staff and public health. To the fullest extent possible, staff was able to continue providing information and assistance, accept applications for most programs and continue most normal operations while working remotely. 

A heavy emphasis was placed on using MoAT’s social media tools to communicate AT information and services and to identify consumer needs. Of note was a 3-part series of hospitalization guides focused on helping users of AT prepare for and know what to expect if they find themselves hospitalized during the pandemic. The guides were picked up and distributed on both a state and national level, including by several other AT Programs and at least two newspapers in Missouri. 

The Stay-At-Home Order has resulted in staff being able to focus efforts in new areas including the development of videos for the MoAT You Tube Channel and providing training and presentations through remote means. 

Staff have also partnered with several organizations on COVID-19 response initiatives. These have included a request from DMH Division of Developmental Disabilities to identify sources of hospital beds for the potential establishment of emergency shelters for individuals with developmental disabilities, two applications being submitted for federal COVID relief funds, and a COVID-19 scholarship established by the Missouri Developmental Disabilities Council. 

				2. Impact on Services and Programs Post Stay-At-Home Order
The suspension of some programs and services (device loan, device demonstrations, face-to-face training, etc.) will negatively impact program data for this state and federal fiscal year. All Tech Act Programs are facing a similar situation. Whether the decline is short-term or long-term is to be determined. As soon as feasible, staff will re-open programs, provide related services and work to return to normal output levels. 

				3. Power Up 2020 
The decision to cancel Power Up 2020 was difficult, but necessary. Attendees, exhibitors and presenters were contacted directly once the decision was made. Though many were disappointed, they overall understood and supported the decision. Brenda skillfully worked through the cancellation issue with the handful of speakers for which fee-based contracts were in place, plus reduced the costs associated with our contract with the Holiday Inn Conference Center, limiting significantly the financial impact of having to cancel. Also of note was the work performed by Custom Meeting Planners in helping to handle questions and process refunds to attendees and exhibitors. Session materials (i.e. handouts, Power Points, etc.) were posted to the website as a way of sharing some of the educational opportunities the conference would have provided. 

The discussion turned to Power Up 2021. Until more fact-based information is known about the pandemic, it is premature to consider holding a face-to-face conference in 2021. The idea of a virtual conference was suggested, as was the idea of taking a reprieve from Power Up for a year and instead holding several smaller, theme-based conferences located in different regions of the state.  Also suggested was the idea of holding Power Up later in the year, perhaps in the summer of 2021. Ideas for the future of Power Up will be discussed by staff and shared with the Council. 

				4. Developmental Disabilities Council Covid-19 Scholarship Fund
In response to consumer needs, the Missouri Developmental Disabilities Council has established a Covid-19 Scholarship Fund. The fund will provide opportunities for individuals and/or family members to apply for one-time funding to use technology as a way to address the unique barriers being encountered as a result of the current health crisis. Missouri Assistive Technology is assisting the DD Council by helping to identify specific technology needs, distribute purchased items and provide technical support as needed. 

				5. FFY 2020 Federal Budget
(Please note that the agenda should have read FFY 2021 Federal Budget.). As Congress responds to the pandemic, work on the federal FY 2021 budget has ground to a crawl. The Tech Act Programs were initially slated to receive additional funds. When Congress returns to the appropriations bills, there is some concern that the extra funds will be eliminated. 

				6. 21st Century Assistive Technology Act
The 21st Century Assistive Technology Act, which would re-authorize the Tech Act Programs, will most likely not be returned to by Congress during this session as their focus is now on pandemic response legislation. 

				7. ATAP Response to Pandemic
The value for Missouri of being a member of the Association of Tech Act Programs has been highlighted during the pandemic. ATAP’s executive director, who is located in Washington DC, has been actively monitoring and contributing to COVID-19 response legislation to ensure that wherever appropriate language and/or funds that support or enhance assistive technology and related services is included. 

		F. 	Program Data and Updates
				1. ATR and ETC 
The suspension of schools across the state has created a small wrinkle for the ATR Program since it has made it difficult for some schools to gather and submit the paperwork necessary to receive reimbursement. Efforts to work with those schools to make sure they submit the required paperwork before the deadline is underway. Luckily, ATR was in the process of winding down for this school year when schools suspended classes and only a handful of districts have not submitted their paperwork. 

Device loans were suspended in Mid-March. Plans are to begin providing loans again in early May. Prior to the suspension of loans, the number of devices sent year-to-date were up considerably. Overall for the year, device loan numbers should not be too dramatically impacted. 

The time while the loan program has been down has been well utilized as it has provided an opportunity to focus on doing device maintenance, inventory, deep clearing of devices and other important tasks. 

				2. TAP for Telephone and Wireless 
A dual set of issues have arisen that have temporarily hindered the TAP-T and TAP-W Programs. Most of the demonstration locations around the state have suspended their services or are prohibiting face-to-face services, which has slowed down the submission of applications to the program. The supply of adapted phones has been impacted by the pandemic primarily because most of them are manufactured in China or other Asian countries. The delays are expected to correct themselves over time. 

In the interim, Stacy has been monitoring Apple announcements to identify phones appropriate for inclusion and announced that the BlindShell, a non-smart phone for individuals with visual impairments will be available for consumers. She is also working on modifying the program application to streamline the process to decrease the turnaround time. 

				3. Tap for Internet/Deaf-Blind Equipment Program 
TAP-I is experiencing some slow down in applications and availability of some devices, as well. The Deaf-Blind Equipment Program, which is smaller, has not been as affected by delays. Wherever possible, consumer support providers are continuing to work directly with individuals, primarily through the use of remote video options. 

				4. Show-Me Loans/KAT/MFP 
Eileen reported that for the most part Show-Me Loans is continuing to receive applications as normal. An offer was extended to borrowers experiencing financial difficulties to defer payments without penalty. Four borrowers out of 125 have taken the deferred payment option. She also noted that 3 borrowers used their stimulus check to pay off their remaining loan balance. 

The MFP AT Demonstration Program is also still receiving requests. While some applications have come in for the KAT Program, funds for this year have been exhausted. 

She also shared with the membership an update on her work with the ICT working group on the development of two videos on ICT accessibility that are intended for inclusion as part of the Missouri as a Model Employer initiative. 

				5. Demonstration and Recycling 
Demonstration and Recycling services have slowed down considerably since most locations have reduced or suspended services and virtual demonstrations are not a viable option for a large number of consumers and providers. 
	
III.	Action Items

		1.  June Executive Board and Council Meeting
The members were polled as to their feelings about holding the June meeting in person as scheduled. The consensus of the membership was to hold the meeting virtually again. 

IV.	Unfinished Business

V.	New Business
	
VI.	Announcements

Next meeting: Friday, June 12 via Zoom. Details forthcoming.

VII.	Adjournment

The meeting was adjourned at 11:15 AM by unanimous voice vote (Motion: LaRoussa; Second: Arbeiter). 
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